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The Common Good in Action (CGA) 2025-2026
Programme Details
A. Objectives: 
The “Common Good in Action” (CGA) project aims to encourage university students to address environmental and social issues, care for neglected groups in the community, and build a sustainable society with diverse approaches. CGA participants can strengthen their personal qualities and implement their self-initiated projects with the awarded subsidy. 

B. Eligibility:
Full-time HKBU undergraduate students from UGC-funded programmes  

C. Tracks and Awards:
	Track
	Local Track 
(The proposal targets to community in Hong Kong, China)
	Non-local Track 
(The proposal includes travelling to  the Chinese Mainland.)


	Award Amount
	· Individual application: a subsidy of HK$10,000. 
· Team application in a group of 2 or above students: a subsidy of 
$10,000 for any local project with actual expenses at $10,000 or below
$20,000 for any local project with actual expenses above $10,000 and below $20,000
$30,000 for any local project with actual expenses at $20,000 or above.
· The project teams being accepted will discuss with their supervisor the project KPIs. If the average KPI falls below 70%, the award funding will be reduced by 30%.

	· Team applications in a group of 2 to 4 students: a subsidy of 50% of the proposed budget or total expenses, whichever is lower. The ceiling amount of HK$10,000 per person.
· To avoid cross-subsidizing, proposals obtained subsidies from other funding sources can still enroll for the CGA but the subsidy granted will not exceed the total expenses.  
· The project teams being accepted will discuss with their supervisor the project KPIs. If the average KPI falls below 70%, the award funding will be reduced by 30%.


	Payment arrangement
	· Representatives of the successful applicants will receive 50% of the award amount within 2 months after the result announcement. 
· The remaining 50% will be given to the representatives of the successful applicants upon the completion of the projects and the completed submission of the required report.
· LQC reserves the right to withdraw the award if the applicant fails to fulfill at least 20% of the agreed KPIs after the first phase of the project.
	· The full award amount will be given to the representatives of the successful applicants upon completion of the approved trip and the completed submission of the required report.




D. Application and Selection Procedures:
· The completed application should be sent to lqc@hkbu.edu.hk by 23:59 pm on 12 October 2025 (1st Round) OR 12 January 2026 (2nd Round). <NOTE: 2nd round of application may not open if the budget was fully committed in the 1st round>
· Shortlisted applicants will be invited to attend an interview.
· Successful applicants will receive the result via email. Normally, a student would be accepted to at most one proposal from each of the local and non-local tracks in each academic year. The interview panel holds the final decision on accepting any students involving in multiple proposals.
E. Requirements for Approved Applications:
· Approved applicants should consult the supervising staff from LQC to polish the proposal and submit a finalized plan before execution. 
· Approved applicants should report project progress regularly to the supervising staff from LQC. 
· Within 2 weeks from the last day of the project, approved applicants should submit a project report (a template is available), summary, post-survey, photos, videos, and/ or any other types of evaluation tools as agreed with the supervising staff, to share their experience with the HKBU. community or further. All projects should be completed no later than 16 August 2026. 
· Approved applicants may be invited to showcase their experience or outcomes from the project in the current or following academic year.

F. Assessment Criteria:
	Assessment Criteria
	%

	Impact
	· Deal with the identified environmental and social issues in a practical way. 
· Care for neglected group in the community.  
· Raise awareness of the public and/ or HKBU community towards the identified social issue. 
· (For non-local track) Able to relate the specific community issues/ learning elements from the destination to the benefits of HKBU or the community of Hong Kong, China.  
	35%

	Creativity
	· Show unique and creative ideas. 
· Provide creative solutions in response to the identified social needs.  
	25%

	Sustainability
	· Able to extend the impact beyond/ establish as a model to be replicated by others.
· Able to achieve self-financing.  
	20%

	Organisation
	· Provide a detailed and presentable execution plan. 
· Able to identify and consider possible risks and provide solutions.  
· Efficient use of the Budget 
	20%

	Total 
	
	100%
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Please read the programme details carefully and submit your application form to the Leadership Qualities Centre (lqc@hkbu.edu.hk) by 23:59pm on 12 October 2025, OR 12 January 2026.  You may attach an appendix with this application form for any additional information.

1. Type of application
☐Individual (Local Track)  ☐Group (Local Track)  ☐Group (Non-local Track)
 
2. Applicant information
The first on the list is the representative of the group

	Full Name (Eng)
	Student ID
	Study Programme / Study Year
	Contact No.


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



3. Project basic information
	Project Name:
	

	Period (Date):
	

	Location / Destination: 
	

	Background:
(Please elaborate on the issue(s) you are concerned with and explain how your project responds to the relevant issue(s)). You may relate to the Sustainable Development Goals (SDGs) 
(for non-local track, please elaborate on the reasons for selecting the specific destination for the project)

	



	Objectives (relates to the outcomes of your project):
	

	Types and number of expected beneficiaries (e.g. service target/ community that can benefit from the project):

	

	Partner organization/group, if applicable (for the non-local track, a local partner from the destination is required):

	



4. Project details（You may relate to the points on the assessment criteria on your elaboration）
	WHAT & WHEN
Execution methods and schedule:
(for non-local track, it can be the itinerary of your trip)

	






	WHO & HOW
Resource allocation (e.g. job division among team members/ with partnering organization):

	





	EVALUATION 
Key Performance Indicators (KPIs)
How to measure the impacts of your project on the team members, the HKBU community, and the service targets identified etc. 
(Please align the evaluation with the objectives and include a timeline)
	

	EVALUATION TOOLS
What types of quantitative or qualitative tools will be adopted
	



5. Expected Difficulties/ Risks and Solutions
	Expected Difficulties/ Risks 
(If yes, please elaborate and provide a solution)

	Solutions

	a. Any potential risk related to crime, hygiene, drug use, lawful firearm, or political stability of the destination

	

	b. Any potential risk related to the health and safety of the participants (e.g. high altitude, poor air quality, contagious disease etc)

	

	c. Any potential difficulties during the preparation 

	

	d. Any potential difficulties during the execution

	

	e. Any potential difficulties after the execution/ during the project evaluation/ on the preparation of the post-project showcase

	

	f. Any other risk/ difficulties 
	



6. Budget
	Income
	Unit Cost (HKD)
	Quantity
	Subtotal (HKD)

	Eg. Other funding from XXXX
	$1,000
	1
	$1000

	
	
	
	

	
	
	
	

	Total:
	



	Expense
	Unit Cost (HKD)
	Quantity
	Subtotal (HKD)

	Eg. Workshop Materials: xxxx
	$100
	30
	$3000

	
	
	
	

	
	
	
	

	Total:
	



For Applications for the Non-local Track only
Besides the above-mentioned income, have you applied for, or do you intend to apply for additional funding from other sources from HKBU or other external parties?
☐Yes, please specify the sources and amount:                            
		☐No
Amount requested from CGA: HK$                            

7. Interview Timeslots 
*Please choose at least 3 timeslots you are available below. Group applications may send representatives.

	For 1st round applicant(s)
	
	
	
	
	
	
	

	16/10/2025
(Thu)
	09:30-10:00
	10:00-10:30
	10:30-11:00
	11:00-11:30
	11:30-12:00
	12:00-12:30
	
	

	
	☐
	☐
	☐
	☐
	☐
	☐
	
	

	
	13:30-14:00
	14:00-14:30
	14:30-15:00
	15:00-15:30
	15:30-16:00
	16:00-16:30
	16:30-17:00
	17:00-17:30

	
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	17/10/2025
(Fri)
	14:00-14:30
	14:30-15:00
	15:00-15:30
	15:30-16:00
	16:00-16:30
	16:30-17:00
	17:00-17:30
	

	
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	



	For 2nd round applicant(s)
	
	
	
	
	
	
	

	15/1/2026
(Thu)
	09:30-10:00
	10:00-10:30
	10:30-11:00
	11:00-11:30
	11:30-12:00
	12:00-12:30
	
	

	
	☐
	☐
	☐
	☐
	☐
	☐
	
	

	
	13:30-14:00
	14:00-14:30
	14:30-15:00
	15:00-15:30
	15:30-16:00
	16:00-16:30
	16:30-17:00
	17:00-17:30

	
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐

	16/1/2026
(Fri)
	09:30-10:00
	10:00-10:30
	10:30-11:00
	11:00-11:30
	11:30-12:00
	12:00-12:30
	
	

	
	☐
	☐
	☐
	☐
	☐
	☐
	
	

	
	13:30-14:00
	14:00-14:30
	14:30-15:00
	15:00-15:30
	15:30-16:00
	16:00-16:30
	16:30-17:00
	17:00-17:30

	
	☐
	☐
	☐
	☐
	☐
	☐
	☐
	☐






8. Declaration

As the applicants of Common Good in Action, I/the group,

1. attest to all the information given in this application form is correct and accept that information provided will be used in connection with the award, including for emergencies, if necessary;
2. if granted the subsidy, I/the group will comply with the programme requirements of the Common Good in Action project and oblige to submit the relevant documents, receipts and reports required by the Office of Student Affairs (HKBU). I/the group also understand that the award will be withheld if I/the group fail to fulfill all the requirements;
3. declare all activities seeking sponsorship are non-profit making and will not be used for commercial purposes for any individual or organisation; 
4. understand that once the applicant representative signs this declaration, it indicates that all the other applicants provided in this application form also agree to the content of the application form and understand the term of the declaration; 
5. declare that the submitted project and video are original works that do not infringe any rights or intellectual property of any other persons or parties;
6. agree that the Office of Student Affairs (HKBU) reserves all copyrights and owner’s rights of the photos, videos, articles, and reports I/the group submitted;
7. agree that the Office of Student Affairs (HKBU) reserves the right to accept and/or reject any entries and has the authority to amend any judging criteria deemed necessary;
8. agree that if I/the group do not achieve the plan on time or meet the requirement on performance, the Office of Student Affairs (HKBU) reserves the right to cancel/ collect the Partial/Total amount of subsidy of applicant(s);
9. agree that if I/the group is required to submit a new application and proposal to the Office of Student Affairs (HKBU) if any modification of the proposal is needed. I/ the group understand that the subsidy amount will be re-calculated due to the change of proposal, the Office of Student Affairs (HKBU) reserves the right to recall a partial amount of the subsidy;
10. read and agree to the “PRIVACY POLICY STATEMENT AND PERSONAL INFORMATION COLLECTION STATEMENT” at https://bupdpo.hkbu.edu.hk/policies-and-procedures/pps-pics/; and
11. agree that the decision of the Office of Student Affairs (HKBU) shall be final, in case of any disputes over the result of the Common Good in Action.

	Signature of applicant/
applicant representative:
	
	

	
Name of applicant/
applicant representative:
	
	

	
Date:
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